#GeThDo: Thinking Things Done
With the first showing of the exhibition Getting Things Done: Evolution of the Built Environment in Vorarlberg at Werkraum Bregenzerwald and the accompanying second issue of the magazine dedicated to this project, it is now possible to draw some first conclusions. For the time being the magazine is planned to run for ten issues and appear twice a year. This second number entitled The Exhibition is the closest we will get to what is generally understood as an exhibition catalogue.
The first issue of the magazine was entitled Exhibition in the Making, and it provided insight into the beginnings, conceptual framework, and first prototypical forms for an exhibition that is conceived as an open and dynamic interactive platform, reflected in the decision for regular publications as an ongoing collection of works and in the structure of the website, www.gettingthingsdone.or.at. One basic prerequisite for me to take this project on was framing the whole process within a critical investigation of both historical developments and present sensitivities regarding the architectural culture of Vorarlberg, and also being able to reconcile this critical design with the fact that the exhibition is shown in the Cultural Forums that the Austrian Foreign Ministry operates at a total of thirty-two locations worldwide.
The challenge lay in finding a format that meant that a necessary critique would not be lost behind the glossy surfaces of well-presented objects while also ensuring that this critique would not lead to an exhibition that compromises the representation of the indisputable achievements and qualities of Vorarlberg architecture and building culture. All of this was all the more crucial when combined with the aim not merely to confront a decidedly international audience with mere anecdote in the form of exemplary work and prototypes, as this would fail to do justice to both a specific underlying local context and also the broader thematic interest shown by architects and others around the world.
As architectural culture is also carried by knowledge and expertise that derives from immediate action and practical experience, we have taken this exhibition as an opportunity to explore the history of the actors who have, in many different ways, contributed and still contribute to architectural developments in Vorarlberg. This is why we have initiated a collection of film interviews, with a total of seventy films by the end of 2014, which, with only few exceptions, were all made in the private houses and apartments of the interviewees. In addition, photo series made at these locations very eloquently reflect the vivid diversity of these source materials for contemporary history.
The interview material is a good example of the dual function of Getting Things Done. On the one hand there is the nature of this project as internal process, which aims at ongoing discursive exploration and critical self-analysis in the medium of the magazine and in the website, and on the other hand there is the external representative dimension of the exhibition that, knowing of the limits of public awareness, nonetheless wants to present regional aspects in such a way that they can be easily grasped and find global resonance.

What may seem to be a contradiction at first sight is in fact the specific quality of Vorarlberg architecture, which can be seen as an excellent example of the potential of a development in which it is precisely a foundation in a local context that becomes relevant for a question that is being asked in many places all over the world: how far can globalization, which is rapidly encroaching on all areas of life, be well reconciled with specifically local challenges without falling prey to allegations of traditionalism or staid regionalism?
By looking for the general within the specific, a thematic structure has been found that can identify those exemplary projects that are not assessed merely in terms of their architectural quality. This selection procedure means that with only few exceptions the projects all fall clearly into one or several of the prescribed themes, which sharpens an awareness of typological deviations and correspondences in both function and form. The key feature of a pragmatic approach based on a specific context is a local trademark architectural phenotype that adapts to the specific requirements of its direct environment based on locally analogical design principles.

While we decided against the explicit attribution of thematic categories for the presentation of the projects in the exhibition, the defined thematic areas will be developed and considered more fully in the coming issues of the project magazine, so that the selection criteria for the exhibited projects will be further elucidated. Basically, the works of the individual architects are each presented on one of more than seventy display panels, with one side containing detailed descriptions, plans, and photographs of what we call the Feature Project, while the other side shows a representative selection of other projects that amount to the genesis of the highlighted work within the context of its own immanent conditions of production. The project presentations largely derive from the archives of the architects themselves, including the project descriptions, unless otherwise stated. The provenance of the project photographs is indicated by the names of the photographers. In some cases we have digitalized analogue sources, redrawn missing planning materials, and brought materials into homogenous forms of presentation. We have also checked information and filled in some gaps. In addition to the architects’ own sources, we have been able to draw on material from the Vienna Architecture Centre, which administers the estate of Hans Purin, the advance estate of Wolfgang Juen, Rudolf Wäger and Gunter Wratzfeld, and the Achleitner Archive. The Vorarlberg Architecture Institute (vai) gave us material from the cover series Leben&Wohnen, which is published as a monthly supplement of the Vorarlberger Nachrichten newspaper and is edited by vai. The holdings of the Vorarlberg State Library include the comprehensive archive of Ignacio Martínez and the collection of local-interest photos taken by Helmut Klapper, both of which we have used. Remaining lacunae in our visual presentation of the projects selected were then filled by Lucas Breuer, who worked with the support of Robert Fabach to create photos of some of the key projects of the “Vorarlberger Baukünstler” or “architecture-artists”.
There is no doubt that one of the main reasons for the success and sustained high quality of Vorarlberg architecture is the role played by skilled builders and craftspeople, and the forms of industrial production that these have developed. During the early phase of new Vorarlberg architecture in the 1960s the innovative ideas came from the planners, but since then builders and crafts have increasingly become a key factor independent of the architects, and are able to draw on long historical continuity. Both sides still benefit greatly from each other, which may be due to the relatively modest size of local building commissions. A more important reason, however, is the existence of closely knit social networks with quick and easy communication facilitating mutual learning and productive competition. One good example of this kind of encouragement among colleagues is the competition Handwerk+Form (Craft + Form) which will be held for the seventh time in 2015. Here the crafts businesses in the Bregenzerwald are invited every three years to work with a designer from home or abroad to develop one piece of work and then present it as part of a large exhibition.
This format again and again leads to remarkable results. For us this was reason enough to create a special place in the exhibition for the sensual and haptic qualities in building and crafts, and to include a total of thirteen works from the submissions to Handwerk+Form in the exhibition. The selection of these was made with Renate Breuß, director of Werkraum Bregenzerwald and responsible for the competition (in cooperation with the Andelsbuch crafts association). Breuß is also our host for the exhibition premiere at the Werkraum premises, a building designed by Swiss architect Peter Zumthor. A detailed list and description of the individual objects is included in this issue of the magazine and on the project website.
The question how to present these objects within an exhibition brings me to the exhibition architecture, and also the logistics appending to a travelling exhibition and the specific requirements of the exhibition venues. The above-mentioned displays for documenting the selected buildings are large textile prints with a wooden splint at the top that are hung within a wooden frame rather like on a coat hanger. Exhibition visitors are able to remove single display panels from this frame so as to take a closer look and thus to be actively involved in the ordering structure of this presentation medium. This exhibition display format can be understood as a spatial hanging index, and it complies with the needs for simple and quick installation and dismantling, compact transport dimensions, and a light weight. Its modular nature also means that it can be adapted in variable constellations to fit effective use in diverse spaces. The wooden frame also has monitors at each end, one of which shows excerpts from the film interviews and the other the steadily growing number of feedback videos left by visitors to the exhibition at its various venues recording themselves via tablet in a digital guest book.
As well as the need to take into account the various different spaces the Cultural Forums have to offer, transportation logistics was a key consideration. This is organized via the Foreign Ministry’s diplomatic postal service. The most important parameters are the dimensions, weight, materials used for packaging, and ease of handling in transport and exhibition installation and dismantling. At some venues hanging from walls is not feasible, while others have only limited resources to store packaging materials.
The display and transportation system was designed with Martin Bereuter and his staff at Bereuter carpenters on the basis of a series of prototypes. This included the modular wooden frame for the presentation of the textile display panels, taking into account the parameters listed above, with the result that all the components of the exhibition can be stacked into just five transportation crates that are based on the European palette dimensions (80 x 120 cm), are all between 120 and 160 cm in height and are sufficiently stable to guarantee protection during transit, while also serving bottom-up as finely worked plinths for the presentation of the crafts objects in the exhibition. The entire exhibition display consists of nine plinths, the modular wooden frame with two monitors, and the digital guest book tablet.

The plinths are also used to present the various issues of the magazine series and a small travelling library with selected works on the themes of the exhibition. A list of these works is included in this issue, complementing a much more comprehensive project bibliography that we have put together from the holdings of the Vorarlberg State Library, the Vorarlberg Architecture Archive, and the Austrian Library Association. This bibliography includes a large number of relevant students’ theses, but we decided not to include periodicals as the number of specialist publications here is simply too large.
The project nature of this exhibition, already mentioned several times, is well reflected in the decision for the periodical form as an accompanying publication. Given that this is a travelling exhibition, the question also arises as to how far the discursive dynamic of its evolution can be maintained beyond the period of the first showing in Vorarlberg and how far it will be possible to respond to the reactions and feedback from the various venues and to make active use of this input.

So as to do justice to these concerns, we will devise, in addition to the in-depth reports on the thematic areas of this exhibition, an appropriate form to facilitate the productive use of feedback and to regularly update the exhibition itself. All the exhibition and publication content is made available in both German and English, and, where necessary, will be translated into other languages.
The interaction and feedback instruments are complemented by the design of the website as a dynamic and easy-to-use information platform for open discourse. The website is thus a second level for the process-based dimensions of this project, alongside the magazine series. Of course the website is also the location for the communication of all information on the status of the exhibition, accompanying or associated events, and other news using a blog. It is very important that the information given on the website complements and enhances the two other elements of Getting Things Done, and does not merely duplicate the contents of the exhibition and magazine series. The autonomy that this engenders provides space to present the process development or materials from the extended pool of project resources. At many junctures it is possible to participate in discussion via comments functions, to follow the project via one of numerous social media platforms, and – as in the digital guest book at the exhibition – to produce own content and take an active part in the discourse of the community.
One further central feature of the website is the opportunity to see all the interviews in full, and to listen to them soon as podcasts. The photo series that were made in the course of the interviews are also on the website, which also includes an ongoing collection of photos that have been taken during the project – under the rubric “Lost & Found”.
The theme of photography brings me back to the exhibition magazine, which is published by Birkhäuser under the series title Getting Things Done: Evolution of the Built Environment in Vorarlberg. Together with Clemens Theobert Schedler we defined the parameters that ensure that form and content merge in a both practicable and timeless symbiosis, that the visual and haptic singularity of each issue make it pleasurable to look at and use, and that the collected work of ten issues (for now) will make a complete whole. In addition, it is important to design the visual idiom of the magazine, the exhibition and the website consistently. This means that it is possible to entrust young graphic designers with the next issues, as fixed parameters permit sufficient design flexibility for the individual interpretation of specific tasks. By selecting paper from the Lenzing company, we went for an Austrian manufacturer which is a pioneer in standards for “green paper”, in terms of greenhouse gas emissions, water use, waste water purification, and the avoidance of residual deposits. These high targets in the sustainable use of local raw materials are reflected in the exhibition too, with its interest in new approaches to working with nature and the question of our green footprints all along every step of the value creation chain.
Finally, I would like to mention the photo series done especially for this issue by Gerhard Klocker. This is a visual portrait of a cultural landscape with twenty-four selected motifs that present both the generic and the specifically local with a balanced light touch, indicating the existing fault lines in a dynamic economic region.
The process that led to this exhibition and the further success of the project has included a large team, listed in detail in the project index. I would like to thank them all warmly for their exceptional dedication and the truly professional work they have done. I also thank our project partners, the interviewees, and participating architects for providing material and all other assistance, and the crafts and building businesses for providing their work pieces, and Vienna Architecture Centre, Vorarlberg State Library, Lenzing Papier company, and all the other people and institutions who helped to initiate, organize, or finance this project, in particular Ambassador Martin Eichtinger, Envoy Christian Brunmayr, and Ministerial Secretary Susanne Ranetzky, State Cultural Secretary Harald Sonderegger, Cultural Department Head Winfried Nußbaummüller, project coordinator Werner Grabher, and all involved persons from the offices of the Vorarlberg State Government. 
 Thematic Areas:
RETHINKING NATURE 

In the sense of today’s ecological and epistemological re-evaluations of “our” relationship to nature, we pay particular attention to ecological and biological aspects in construction and to building strategies designed to conserve resources and minimize greenhouse gases, to low-energy and passive house technologies, and to innovative timber construction. We also examine how far regional development should be expanded in the future to include specific developmental criteria for town and traffic planning.
OBJECTS OF DESIRE

To understand the quality of workmanship and the high degree of regional added value, it is necessary to examine the role of industry and the skilled trades and crafts as they interact with building developments in Vorarlberg. The Werkraum Bregenzerwald initiative is eloquent testimony to the self-understanding, the significance, and the potential of craft techniques and product design in the region, which also finds expression the form and sensual quality of the exhibition architecture.
UP-AND-COMING 

A well-developed ability to give and take criticism is necessary if there are to be positive advances in the current state of things, and, with this in mind, the exhibition pays particular attention to the development prospects for building activities in the region and presents young designers for whom the notions of experimentation and tradition hold no contradiction.
SMART LIVING, WORKING AND LEARNING

Against the background of the global trend towards a rapidly increasing need for housing, the exhibition shows a broad spectrum of singular, collective, and temporary forms of residential building, all of which witness a new understanding of the role of the user and are clearly inscribed in the DNA of the Vorarlberg “school” of architecture. In the recent past new projects have reacted to these demands, offering hybrid forms between living and working spaces or what are known as models for “co-working”. With an increased focus on the reform of well-known forms of teaching and learning in all fields of education, the quality of the architectural environment is again at the centre of public interest.
ART AND BUILDING
The major role that the local authorities play in allocating and enhancing public building projects is elucidated via a selection of paradigmatic art projects that were implemented in and on public buildings using one per cent of the construction budget. Here the viewer can, as it were, look through the lens of the art work at the specific symbiosis of art and architecture.

